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PLOCKTON SMALL BOAT SAILING CLUB
(Committee of 13)
2nd  Committee Meeting
1930hrs – 20th May 2026 
Venue  - Google Classroom
Minutes


Present - Ian Hay, David Hay, Sarah Bruce, Laura Anderson, Keri Fraser, Patrick MacRae (Comm), Aonghais Rowe
Apologies – Graham Sharp, Neil MacRae, Fiona Mackenzie, Michael Hay, Julia Mackenzie and Alexander Tindall.
Adoption of minutes 30th March – Keri Fraser proposed and David Hay seconded.
Treasurers report – Just over £2k last year and now just under £4k.  Julia will send a report to Neil with the breakdown.
Sub - committee reports
R&S – David Hay – calendar accepted per Moore bowl changes – question mark re Patrick’s availability but OOD can be appointed (now confirmed Comm is available).  Handbook needs to be updated and resent – Neil to do please.  Ian would like to check with Mikey, his availability and maybe need to come back to general committee if there is an issue.  Discussion re alternative dates but agreed with original proposal.
Handicap – Handicap needed for Malcolm Dalzel Job's boat.  He does intend to race in a couple races, if permitted, but would only be for the experience and will not be in for the whole regatta fortnight.  Aonghais pointed out before the meeting, on Whatsapp, that there didn’t need to be a handicap meeting – it is automatically the median of the current fleet.  Quick discussion on it in the meeting and agreed this would be the handicap at Regatta.
Training – Mikey was not available to comment, however, Ian and David did say that Mikey was intending on continuing with the training but unsure as to what the scale would be and what it would entail.  Comm raised the question as to who has tickets to instruct.  All have lapsed.  David spoke at length about looking at doing a PSBSC course but needs input from Mikey.  Comm says it would be good to get going again.  Bridging the gap between training and then getting them to competitive sailing.  Need to discuss with Mikey to develop a model.  Laura raised that is why we proposed youth members to come to the main committee.  Set up a meeting in Regatta for Calum, Jacob, James, Chloe & Ben – need a brief/guide.  Junior Endavour committee going to get together to put a brief to bring to next committee meeting.
Property – repairs to do at starters hut once weather improves.  Electricity, smart meter appears to be reading ok.  Next stage to move to Octopus as they are cheaper than SSE.  Waiting for bill from smart meter before moving.  Ian to look at pole in June.  The mic in the starters hut is poor – going to speak to Neil.  Tender needs refouling as well.
Safety Boat – Neil’s pre meeting comments re Andrew Hamilton obtaining his level 2 were very welcomed.  His suggestion on updating the equipment including purchasing a battery rechargeable portable pump were discussed and agreed to go head and purchase.
Junior Endeavour – nothing to add.
Social Committee – David gave an update on the Seafood festival – now kicking it to September – difficult to organise this side of Regatta for all involved.  David and Keri highlighted the fact that the fundraising obtained last year from the festival should not be assumed to be repeated as the organisers would like any fundraising from running a bar to go to other community projects.  If they want the Boat shed to be used as a location for the festival, then it would be the Committee to agree on terms for the usage. Keri also raised the fact that as Alexander Mackenzie was no longer part of the Club committee that the alcohol license booking should be done by someone else.  Sarah Bruce volunteered.
AOCB – Comm – noticed damage to the engine of sheepdog.  Need to be looked at.  Speak to Neil.  Comm asks whether Sheepdog gets washed, noticed barnacles on the boat.  Boat Shed sign needs some TLC.  Ian said pass it onto the property committee.  The door handle was broken but Ian fixed it.  Ian going to look at the sign.
Car wash discussion – when to have it?  Suggestion of Regatta time and combine with coffee morning.  Include the younger and older crowds.  Suggestion of doing it in the morning one day.  Social committee to take on organising the coffee morning/car wash.
Website needs updating - Julia mentioned that Sandra was willing to update.  Comm to speak to Neil and see what he wants to do with it.
Kenneth going to OOD for Plockton Hotel Stakes as Comm unavailable.

Meeting closed 8.25pm.


Racing & Sailing – David Hay (convener), Alexander Tindall, Michael Hay, Graham Sharp, Laura Anderson & Neil MacRae.  (Plus any member co-opted)

Handicap –  Laura Anderson (convener), & Graham Sharp. (Plus any member co-opted)

Training and Club Night – Michael Hay (convener), Ian Hay & Alexander Tindall.                                                    (Plus any member co-opted)

Property – Ian Hay (convener), Neil MacRae.  (Plus any member co-opted)

Safety Boat – Neil MacRae (convener), Ian Hay & Alexander Tindall. (Plus any member co-opted)

Junior Endeavour – (Commodore & Timekeeper & Training Principle normally) 
                              Mikey Hay (convener), Laura Anderson - Sarah Bruce (not timekeeper).

Social Committee – Keri Fraser (convener), Julia MacKenzie, David Hay & Fiona Mackenzie.  (Plus any member co-opted)

Junior Committee – To be confirmed.
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